
COMPREHENSIVE PLANNING PRIMER

a focused effort to align concepts 
and actions in to a single purpose

WHAT IS A PLAN? WHAT IS A PLAN'S PURPOSE?

for motivated groups of individuals focused 
on achieving goals or organizing efforts

reasons to plan

planning allows citizens to share input directly with local leaders on local issues

planning helps a community identify opportunities and challenges

planning ensures prioritized activities, goals, and projects leverage success

planning provides a basis for local policies

A key goal of comprehensive planning for communities is to build a shared vision for the future. By 
working together as a community, all citizens can remain engaged in the ongoing growth of the 
community and hold each other accountable for progress toward the desired outcomes.

A community is made up of a diversity of public and private interests.  By bringing together the 
expertise and perspectives held by officials and citizens, opportunities and challenges can be 
outlined for discussion. These discussions will help the community capitalize on mutually 
agreeable opportunities, while also seeking to overcome challenges.  

All small communities face challenges of limited resources, limited personnel, and limited time. 
Undertaking a comprehensive planning process can yield benefits in prioritizing the use of 
resources that maximize a return on investment.

One role that local governments play in the lives of citizens is to enact and observe public policy 
that benefits the public good. A comprehensive plan that was created through the inclusion of 
robust public input provides a strong basis for these types policy decisions. 

By far the greatest and most admirable form of 
wisdom is that needed to plan and beautify 

cities and human communities
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how to plan

A basic comprehensive planning process can be undertaken by any 
motivated group observing the following key steps. 

determine the purpose of the plan

The planning effort should start with a clear vision of what a successful plan looks like at the end of 
the process. It may yield a list of projects, it may generate an activity list for partners, it may make 
a statement about a specific issue being examined, or something else.  

identify key participants and groups

The organizing body of the planning process should identify individuals, organizations, and other 
parties who may have special interest in the process, or who may have special experience and 
knowledge that may be useful to the overall effort and achieving the stated outcome.

gather information

All partners engaged in the planning effort should work to identify and gather pieces of 
information that will be useful to the group in reaching the desired outcome. Information may be 
statistical data, maps, and perspectives from citizens and key stakeholders.

assess the situation

Once the relevant information has been captured, take the opportunity to discuss this information 
with your partners. How is the information relevant to the plan purpose? Are there other items that 
need to be considered by the group in light of the information that was gathered?

set priorities

Following the assessment of the information gathered and presented, the group should begin to 
utilize data, cultivate group perspective, and put together the central message of the plan.

distribute tasks and action items

Once the central message of the plan has been formulated, individual tasks or activities resulting 
from the previous phases may be identified.  These tasks should be divided between stakeholders for 
tracking and completion, as the group works to realize the overall purpose of the planning process.


